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Inspiring Officers ( The Firebrand IAS Officer - Mugdha Sinha

Mugdha Sinha began as a probationer in Udaipur and took her first independent
charge as a Sub Divisional officer (SDO) in Ajmer with four tehsils. She became the
first woman officer to be posted as ADM-1 (Additional District Magistrate) in Jaipur,
second-in-command to the Collector. She also served in the CM's office for two years.
Her first break as the District Collector came in 2005. The newly-carved district of
Hanumangarh, the much-talked-about Jhunjhunu, and Ganganagar also came under her
jurisdiction. All three districts were considered tough with a particular caste suppressing

RAJASTHAN

the voices of the others. She used to get phone calls even past midnight for security due

to murder or encroachment threats. Unlike other officers she didn't ignore these calls but created a system cater them -
the SHO (Station Head Officer) and Tehsildar would be alerted to reach the caller and keep her updated till the situation
was resolved. She chose to spend more time on field, interacting with people and solving their problems. If required, she
used to take filework at home for completion. To inform lay people about the progress of their grievances, she set up the
Daak Monitoring System (DMS). Through this, documents related to a particular case were kept together and were easily
retrievable for petitioners.

The district was largely a dark zone, borewell digging and mining, often illegal, was rampant in the area. In 2010,
she shut down an illegal mine. She also struck down heavily on sand and liquor mafia, illegal road construction, black
marketing of gas cylinders, all while fighting political pressure from local leaders. She got transferred due to vested
interests. The news of her transfer, sparked a district-wide protest. People came to the streets shutting shops. Tehsil after
tehsil passed a resolution, including the Lawyers Bar ssociation (which generally agitates to get officers transferred), that
they wouldn't let the IAS officer go.

The officer has been serving as the Secretary for Food, Civil Supplies and Consumer Affairs for more than a year.
She has a message for civil service aspirants: This is not a job but a service. Pursue it only if you have the attitude and
aptitude to serve the disadvantaged and honestly deliver what is expected of you. Efficiency is just as important as honesty.

Source: https://www.thebetterindia.com/172885/ias-hero-rajasthan-illegal-mines-sand-mafia-india/ % g
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“Thousands of nerve-shaken, tired, overcivilized
people are beginning to find out-going to the mountains
is going home; that wilderness is a necessity', so said
John Muir, the famous mountaineer and naturalist as
he travelled hills and vales in search of beauty, peace,
love and oneness. Yet, as Muir’s Rockies and Alps
remain like a distant dream, what seems 'home' for all
of us, Indians are our very own Himalayas.

The Himalayas have stood steadfast over the ages,
and have sheltered all men alike with great affection
and equanimity. But what are these mountains truly?
Are they merely the rocks, boulders, ice that make
them so? My understanding of these mountains as |
have travelled in their nooks and crannies is little, but
I certainly believe they are much more than what they
appear. As one travels to Ladakh and further down the
Kashmir valley, the ranges appear huge in proximity.
With their perennial snow-capped, rugged peaks
and formidable heights, they seem to tower over
the violence in the valley. The Sufi traditions linger
throughout the peaks. One is reminded of Jahangir’s
remarks when he first saw the beauty of Kashmir - Gar
Firdaus-bar-rue e zaminast, haminasto haminasto, - If
there is heaven on earth, it is here, it is here!

So much is the impact of the mountains on the
people that even the people bear the same distinctive,
striking features of the mountains - with their stern,
rugged faces yet beautiful features! Towards the east
as one descends down to Uttarakhand, the Himalayas
appear less distinctive and more assimilative. The
pines and rhododendrons, the ice-cold streams and the
mystical air becomes a part of the landscape. There is
something divine and heavenly about this stretch of
the mountains - notwithstanding the Chardham-peaks
like Trishul, Nanda Devi, Nilkantha sparkle in the
morning sun. The divinity that pervades the air has also
seeped into the Garhwali people who so effortlessly
have become a part of the Greater Entirety. Night and
day, they toil unmoved by the frequent landslides and
loss that strikes them. One cannot deny that these
hardworking, humble people have acquired the same,
perhaps more spiritual fervour than the mendicants of
the temple.

In the far East, the Himalayas remain enigmatic
and distant but no less beautiful. Unlike the Shiwaliks

Under the Himalayan Spell

or Greater Himalayas they remain indecipherable like
the Tibetan monasteries which nestle hundreds of
Buddhistscriptures. Yet, as one gently moves the prayer
wheels near the mystical lakes like Gurudongmar in
Sikkim, the hymns seem to carry the prayers till the
far-flung peaks. The north eastern ranges rekindle the
monk in every one of us! Many a seeker has travelled
at lengths to be in Himalayas. Some in search of peace,
inspiration - all have ultimately found themselves in
the journey. Sri. M. in his book 'Apprenticed to A
Himalayan Master', beautifully renders an inspiring
narration of his conquest from Kerala to Himalayas.
The journey is so uplifting that it seems that the
mountains have stirred souls, awakened Godliness
and ushered divinity. Paul Brunton in his book 'A
search in Secret India' says - 'l journeyed Eastwards
in search of Yogis and as I circled the country - India
took me in heart.' The journey in soul searching is
indeed incomplete without the Himalayan experience!
Of whatever little I have travelled the Himalayas
and met people, the Himalayas have made me realise
the values of tolerance, forbearance and steadfastness.
Everytime one sees the mountains, one cannot stop
imagining the diversity of people, religion, culture,
beliefs that it holds within itself. It was William
Blake who said - 'Great things happen when men and
mountains meet'. So, do we need the Himalayas to do
great things? Surely, we can’t be there every time; but
living in our own little place we can surely imbibe the
Himalayan culture in us that of inclusiveness, oneness,
resilience and coexistence. Living under such a
Himalayan spell can then help us meet ourselves and
inspire us to do little things with great love!
- gumett et (et wde ),

mrunalee@gmail.com
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Orall the wars India fought,
none caught imagination of the
people as much as Kargil. This
was a first war with constant
media coverage. People could
see young officers and soldiers
fighting two enemies - Pakistan
& Harsh Weather. Yet they
bravely climbed mountaintops
like Dras, Batalik, Tololing,
Khalubar hills and flushed out the
intruders. Indian Army lost 25
officers and 436 soldiers. Indian
government's decision to not let
army cross LOC reduced their tactical options greatly.

Many young officers and soldiers lost their
lives. They were just 22-23 years in age. Some of
them were ordered to fall back but they refused and
fought until their body became soulless - WHAT
FOR? Fighting in the cold - harsh weather of -30
to -40 degrees celsius. WHAT WAS THE NEED?
WE WILL NEVER KNOW...! Let's get to know
couple of these brave hearts and theirs acts of valor.

The first reports about the intruders came from a
bunch of shepherds on 6th May 1999. A patrol was
sent out under Major Sourabh Kalia and it was only
on 10th June 1999 that the Pakistani Army returned
cruelly mutilated bodies of Major Sourabh Kalia and
5 soldiers. They were tortured for getting information
about Indian army's posts and movements in
Kargil sector. They were burnt, their genitals and
tongue were cut off. There were cigarette burns all
over bodies. Their nails were taken out. But not a
single soldier uttered any word about Indian army's
whereabouts. Their families couldn't even see them
one last time as the bodies were in horrific condition.

About six years before Kargil, on a warm, sultry
summer afternoon, a thin boy with a side parting in
his hair and shiny leather shoes walked down for SSB
for NDA. “Why do you want to join the army?”, The
interviewing officer was stern and abrupt, looking
straight into the boy's eyes. “I want to win Param-
Veer-Chakra”, replied the boy, returning the stare.

On the nights of 2-3 July, this same boy who
had already turned into battle hardened officer along
with his men attacked Jubar Top, Khalubar Hill in
Batalik sector. As he reached, he walked into the
curtain of fire that was coming from first bunker. He
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20 Years of Kargil...!

ran towards it and fell upon
enemy soldiers. There was a
swish in the air as the Khukri
blade flashes and slices into
human flesh. Right to left, left
to right...Again and again...
He cleared the first bunker.
Then went on to clear three
more. As he moved on to 4th
bunker, he realized that he was
hit in the shoulder, but in the
heat of the moment he charged
upon the bunker. He lobbed a
grenade into it but only then,
a fatal shot burst through the air and hit officer on
forehead. He wanted to go and get the Pakistani
soldiers but his disobedient body had stopped
listening to his commands. Who was that boy? I
will let you figure it out. His dream of winning
Param-Veer-Chakra came true. But unfortunately,
he hadn’t said that he wanted to wear it alive.
Another such officer, Captain Vikram Batra
had told his family that he would either come
back after hoisting the tricolor on Kargil or would
come back wrapped in it. He kept his promise. He
came back wrapped in it after capturing Pt. 5140,
the most formidable structure in Dras sub-sector.
Friends, Colleagues, Brothers, Fathers, Husbands
laid down their lives for the one thing they loved
the most - Our Country. It has been 20 years since
Kargil war. The strength of Indian Armed Forces
has been increased. They are getting equipped with
more and more modern weapons and systems. In
Kargil War, we didn't even have the radars to Bofors
artillery, still our brave and smart soldiers with
their pinpoint knowledge of Pakistani positions
and geographical area dropped hell on enemy. The
time is changing. From tanks to guns and aircrafts
to submarines, everything is getting modernized.
The neighbor cannot dare to attack us now directly.
Allthisbloodshed, gruesomekilling,endless fights

in worst weather conditions, sometimes even without
bullets. WHY? - There can be only one answer to this.

T AT T T

To all those brave ones whose sacrifices
went unrecognized - "You were as brave as the
ones we honored. Fallen but not forgotten...!"
- Mihir Shete, shete.mihir86@gmail.com
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Oikos for Ecological Restoration...

Ketaki Ghate is a Founder Director at 'OIKOS for Ecological Services' (http://www.oikos.in/).
Oikos provides a spectrum of services catering to different users - private landowners, corporate
sector, entrepreneurs, NGOs - with a specific objective of nature conservation to restore and improve
the status of natural resources, processes and biodiversity since 2002. Ketaki is also a Trustee
of Ecological Society, Pune and works there as a core team member, faculty for the subjects like
Landscape Ecology, Ecological perspective in watershed management, Alternative livelihood systems |
etc. She was interviewed by Sumedh Panse and Sanket Pidadi as a part of the interviewing competition

'Great-Bhet 2019’ organized by Jnana Prabodhini's Leadership Development Centre in March 2019.

1. How can a unique consultancy like yours be seen
as a success?

'Oikos' can be called as a unique start-up because
there are no other companies doing 'Ecological
Restoration'. There are environmental consultancies that
take care of Environmental Impact Assessment (EIA)
but nothing related to ecological restoration. Their main
focus is often on making a list of things (flora, fauna
of the given area). We wanted to do something more.
We adopted different strategies such as restoring the
land, building corridors, building bunds etc. that would
help preserving ecological aspects. On-field analysis of
various conditions of the ecosystem is the key to success
in this field.

It was a new thought when we started way back
in 2002. During that time, there was a boom in Pune/
Mumbai to go and buy a piece of land in the Western
Ghats, clearthe forestcover, levelitand build a farmhouse
and plant some exotic species in the area.This is when
we spoke to some people and tried to change their minds
about this. We suggested some better techniques by
which the environment was not degraded and at the
same time people could enjoy.

Initially only Manasi and I were part of the team.
We used to hire help as and when required. Now we
have a strong team with members who are experts in
different fields.

2. "People can have choices, but wildlife cannot.” -
how do we make people understand the meaning and
importance of this statement?

The statement itself conveys a lot of meaning.
With his mobility and money, man has the privilege of
choices. For example, if a man's house is displaced due
to some reason, he has the choice to move somewhere
else and build a new one. If there's scarcity of water, he
can go somewhere else and exploit the resources over
there or with the option of money, he can buy water,
if the need arises. But that's not the case with wildlife,
they're helpless. Suppose a road is being built inside

a sacred grove where different plants and animals
are present. The wildlife cannot go and file a case in
the court saying this is our sacred grove, you cant
destroy our habitat, and we have the right to live, that
we have been living in these forests for centuries, even
before man came into existence.

3. It is a painstaking job to tell and explain the
importance of this statement to a layman. How do you
go about doing this on a day to day basis?

It is a difficult thing, for understanding this, you
need to have a certain mindset. During our 18 years of
work in ecological restoration, many a times we have
come across people who say that they like the birds and
plants but do not want the insects in their area. They
don't realize that the birds will be present only if there are
insects. We have to make them realize the importance
of the various linkages in the ecological system.

I always give one example in our ecological
society classes. The rice production of the state in the
year 1977 drastically reduced and the same year biology
was introduced as a subject in the college curriculum.
So, what is the connection? Most people failed to
understand the connection, that the study of biology
required dissections and for this, a huge number of frogs
were brought from rice fields in Maharashtra and were
distributed across colleges in the state. The lack of frogs
in the field caused an increase in the number of insects
which then destroyed the crops, resulting in a smaller
yield that year. Such examples help in making people
understand the importance of ecological balance and
that all our actions are going to hurt us back.

One more thing that we regularly do in our ecological
classes is the life cycle analysis of various products/
services we use, try to answer questions like - where the
raw materials used to produce these things come from,
what are the processes used in production etc.

4. What is the local level participation on your various
sites and what is its importance?

To be continues on Page No. 8
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Yes it is 100% important. When we go to a new
land, it is difficult to know about all the environmental
aspects immediately and it is a time consuming process.
Whereas the locals already know every nook and corner
of the area and it saves a lot of time while mapping the
area. They might not know the scientific terminology
but the general description of the morphology and
behavior remains the same. Similarly they also help us
find seasonal streams and nesting spots of birds.
5. Has the government or forest department requested
assistance/offered help to work in protected areas?

The main objective of OIKOS is to ecologically
restore land that is privately owned. We have never said
'no' to partnership with forest department, but the work
has been limited. We worked together in Alandi and also
did some publications with the Forest Department. We
have helped them with propagation techniques in our
nursery.
6. The recently concluded UN Climate Change
Conference was criticized by people who said that
governments just meet and talk about climate change
but take no action. What do you have to say about this?

The time has come for people to get into this and
act. We cannot wait for laws or rules to be made by the

governments, but we should put in maximum efforts
on our part to protect the planet.The earth is like a box
from which we keep borrowing stuff. It is like the rice
container in our houses. We keep refilling it after a
certain time. We don't throw away the box and get a
new one every time it gets over. Similarly we need to
give back to the earth or let it refill on its own.

If not for anyone else, we need to conserve
nature for ourselves. We need to think about our
future generations too. Are they going to have clean
drinking water or good quality air to breathe? So it is
up to us now to take care of this earth and make sure the
resources are used judiciously. The earth has invested
a lot of time and energy so that we can have all these
resources at our disposal. Everything that we use today
comes from the nature. We are lucky enough to have
renewable resources and we should use them instead of]
the non-renewable ones. Every member of the society
can make small changes to their lifestyle. Most of the
pollution is caused by domestic activities and we as
individuals should look at that fact. We need to adopt
sustainable practices ourselves.

Sanket Pidadi, sanket.pidadil9@gmail.com,
Sumedh Panse, pansesumedh@gmail.com
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